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About the project

• Funded by Trinity Covid Fund

• Harnessing Trinity’s Collective Expertise for the Greater Good

• Objectives

• to explore the key factors and mechanisms that help Trinity to build resilience and wellbeing 
for staff and students

• to take timely and impactful actions to improve our capability to cope with challenges and 
pressure caused by COVID-19

• to inform the work of Trinity Futures

• Method

• Online survey to all staff and students in July and August 2020

• Deliverables

• Trinity Staff and Students Survey Report 2020

STAY TOGETHER 
AND STRONGER
Trinity Staff Survey Report 2020

Na Fu 
Michele Ryan
Veronica Campbell
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Profile of Respondents
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Staff outcomes during the crisis

Resilience Performance Wellbeing 
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Staff outcomes during the crisis (cont.)

STAFF RESILIENCE AND PERFORMANCE

74% 71% 63%

resilient in 
general

resilient in 
coping

resilient in 
recovery

86%

were 
proficient

76% 70%

were 
adaptive

were 
proactive

80%

were 
competent

62%65% 59% 59% 51%

overwhelmed 

by the crisis

unable to 

switch-off 

work-family 

conflict 

emotional 

exhaustion

intensified 

work

62%

pressure to 

work

43%

felt 

loneliness

STAFF WELLBEING
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were kept up to date 
about important issues 

heard enough about how 
everything is running in College

clear about the decision-
making process

agreed that their managers took charge, made firm decisions, 
defined tasks and responsibilities for group members>54%

agreed that their managers gave instructions to group 
members

48%

agreed that their managers had consultative, empathy-based 
and approachable leadership

60%

NoParticipation opportunities

perceived to have good opportunities to 
participate in decisions that affected them

had knowledge of what was happening in 
different parts of the College 

51% 26%

34% 40%

Yes

SUPPORT FROM COLLEGE AND DEPARTMENT

Agree Disagree

58%

27%

Agree Disagree

55%

25%

Agree Disagree

38% 38%

Agree Disagree

58%

27%
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Technology

Figures 4.14 in the report (p.16)



Trinity College Dublin, The University of Dublin
8

Teaching and learning

76%
preferred face-to-
face teaching

59%
preferred real-time 
online teaching

95%
will adopt online 
teaching if needed

66%
will need support for 
online teaching
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Table 4.1 in the report (p.26)
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Future of work

“I am hopeful that Trinity will implement policies that facilitate more 
of this way of working on a permanent basis.”

“College should be TRULY flexible regarding future work from home 
requests/hybrid models.”

“I hope and expect that College will take advantage of this unique 
opportunity to implement a flexible working policy.” 
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Recommendations

BUILDING 
WELLBEING

IMPROVING 
COMMUNICATION

DEVELOPING 
LEADERSHIP

OFFERING HYBRID 
WORKING

ASSISTING DIGITAL 
LEARNING
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Thank you very much!


